
Lands Committee 
2024 Work Plan

Members: Bruce Matasick (Chair), Rick Eckert, Katy Hoehn, Bob Webster, Amy Oberlin (Staff), Caroline Barth (Executive Director), Doug Mulvaney (ex-officio)

Task Lead Assist Timeline Status

1
a. Clear Lake NP Amy Contractor Ongoing
b. Brennan Woods Amy Contractor Ongoing
c. Borton Wetland NP Amy TBD Ongoing
d. The Waterfield Preserve Amy TBD Ongoing
e. Flora Husselman Trumbull NP Amy TBD Ongoing
f. Lib Hanna NP Amy TBD Ongoing

g. Settlers Wetland NP Amy Contractor Ongoing
h. Kasota Island NP Amy TBD Ongoing

2
a. Clear Lake Nature Preserve Amy

b The Waterfield Preserve Amy Contractor and Volunteer Spring & Fall
c. Clear Lake Lutheran Wetlands Amy TBD Spring & Fall
d. Lib Hanna NP Amy Volunteer Spring & Fall
e. Flora Husselman Trumbull NP Amy TBD Spring & Fall

3
a. CLNP & BW Amy Bob Webster Ongoing
b. Memorial Woods NP Amy Bob Webster Ongoing
c. Lib Hanna NP Amy Rick Eckert Ongoing
d. Old Town Hall Park Amy Bob Webster Ongoing
e. The Waterfield Preserve Amy Contractor and Volunteer Ongoing

4 Memorial Woods Tribute Garden Beds Amy Don Luepke and Volunteer Ongoing
5 Mark Property Boundaries Amy Volunteer 15-Jul
6 The Waterfield Preserve Trail:

a. Map Trail Layout Amy - Fall 2024
b. Add to Strategic Land Conservation Plan Amy - Fall 2024

a. GM pull at The Waterfield Preserve Amy Volunteer Spring 2024
b. GM pull at Flora Husselman Trumbull Amy Volunteer Spring 2024
c. GM pull at CLNP & BW Amy Volunteer Spring 2024
d. Kasota Island Annual Workday Amy Volunteer Summer 2024

a. West End Prarie Trail Installation Amy Blue Heron Summer 2024
b Step/Stair Installation at BW North Hill Amy Committee Summer 2024

a. Order & install Tribute Signs Amy Contractor Ongoing
b. Create Landscape and Management Plan Amy Don Luepke/Volunteer Spring 2024
c. Finalize updated form/policy Caroline Committee and Board Spring 2024

1 Monitor/scrub steps at KI Amy Doug Mulvaney and Volunteers Ongoing

2 Trail Monitors Program Amy Committee and Volunteer Ongoing

Other

Stewardship Activities

Volunteer Stewardship Workdays

Clear Lake Nature Preserve & Brennan Woods

Memorial Woods Tribute Project

Invasive control at:

Brush control at: 

Trail Maintenance at:


