Water Quality Committee
2021 Work Plan

N i i
Task Lead Category Timeline Status

Water Quality Testing
1 Chemical Testing

a0 Hoosier Riverwatch, Clean Lakes Don Team 1 May

b Hoosier Riverwatch, Clean Lakes Bridget Team 2 June

c Hoosier Riverwatch, Clean Lakes Don Team 1 July

d Hoosier Riverwatch, Clean Lakes Bridget Team 2 August
2 Macro Testing

Q Hoosier Riverwatch Bridget WQC & Vol. May

b Hoosier Riverwatch & Luncheon Bridget WQC & Vol. August
3 Biological Testing

a Test for E. coli source on HT, CB Bridget Contractor TBD
Water Quality Improvement Projects
1 Drainage on West End of Clear Lake Nature Preserve Bridget Staff/Agency Spring
2 Cyrus Brouse 2-stage ditch, constructed wetland Bridget Staff/Agency Spring
3 Vegetation Management Project - Eurasian Watermilfoil

a Secure funding & hire contractor for updated survey Bridget WQC & BOD TBD

b Complete survey & draft plan for control methods Bridget WQC & BOD TBD
Other
1 Complete Watershed Diagnostic Study - Task 2 Dan ECI In progress
2 IN Lakes Management Society Conf, Virtual NA NA April 8 & 9
4 Watershed Windshield Survey Bridget WQC May
7 Meet with County Surveyor - Mike Ruff Bridget Chair Quarterly
8 Update Blue Paper & provide WQ articles to O&E Comm. Bridget WQC Ongoing

a WQ Article:

b WQ Article:
9 Update test, analysis, reporting & monitoring protocol Dan WQC Yearly
10 Identify, recruit, and train new WQC members & testers All WQC May

Members: Dan Rippe (c), Don Luepke, Peg Zeis, Nancy Andrews, Mary Jo Fitzenrider, Annie Skinner, Matt Rippe, Karen Horrell (ex-officio)



